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Efficient engineering...

y ...quality delivered

LProjectVIEWER"

Cost Monitoring Solution




About
DANAOS
Projects

ProjectVIEW
ERP System

DANAOS Projects Software Solutions is an Engineering and Construction
(E&C) market-leading software provider that modernizes and transforms
construction companies in order to stay competitive in a changing and
volatile marketplace.

With a construction management mindset and a comprehensive
experience, acquired from 20+ years of developing, customizing and
setting up ProjectVIEW ERP for construction companies around the world,
we are true construction software specialists.
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DANAOS Projects embraces the great company culture of DANAOS; one of
the largest maritime corporations in Europe and the operational excellence
in R&D and Customer Support of DANAOS Management Consultants; the
global leader in maritime software solutions.

Extending our reach from Europe to the MENA region, DANAOS Projects is
incorporated in Dubai - UAE committing into local customers and bridging
the overall technology operations of DANAOS Group among: Europe,
Middle East and Far East.

Designed by construction and software professionals our product,
ProjectVIEW ERP, is a Cost Control and Construction Management software
that ‘understands’ Bidding, Planning, Designing, Materials Procurement,
Machinery Monitoring, Site Labor Management and Project Execution and
‘speaks’ the exact language of all stakeholders, simply and effectively.

ProjectVIEW is a Construction-Specific ERP bundled with DANAOS
professional services of certified construction managers, planners and
engineering economists (English and Arab speakers) that can setup, train
and deliver tailor-made ProjectVIEW ERP on average between 5-6 months.

ProjectVIEW is a comprehensive Enterprise-Resource-Planning (ERP)
solution that will cover 100% all the aspects of your works, allowing more
proposal submissions, morewins and optimized construction management.
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Key Features

Import and export data, from and to, the original BoQ XLS tender template used during cost estimation and
resource planning

Integration with any BIM provider (BIM agnostic) embedding 5th dimension in project planning.

CSI master format for material cost comparison and extra tags per Material allowing efficient categorization
and a single-source-of-truth.

Easy subcontractor management by allowing allocation of packages/divisions during procurement and
Contract Management during execution of works

Safeguards a ‘transparent’ e-purchasing cycle based on multi-attribute assessment of vendors’ quotation both
in qualitative and quantitative terms and an e-auction add-on that open ups price bidding to selective vendors
to filter the most valuable offer.

Al module for bidding optimization, using advanced analytics and big data algorithms, per region, per market
and per type of project

A bridge of constant communication between site and office for daily monitoring of labor productivity, material
requests, machinery utilization and project progress

Trilateral view of cost control along the project baseline by integrating BoQ lines with Primavera WBS and
accounting cost centers.

Benchmarks of your budgeted costs and schedules and comparison of real-time progress of works and
exploitation of resources.

Management and alignment of your companies’ projects with RFIs, subcontractors’ certifications and payments,
client's payments and transactions

Association of qualitative (record keeping) and quantitative (cost centered) attributes to each deliverable,
expediting the Payment Certificate procedures and fine tuning the payments to suppliers and subcontractors
(cash flow).

More than 300 ready reports, dynamic reporting and business analytics




10. Customers Accounts Receivables

» Customer master File/ Customer Contracts

* Customer RFIl and certifications
 Financial Entries
* Customer Financial Reports

9. Supplies Accounts Payables

* Vendor master File
* Financial Entries
+ Suppliers Financial

8. HR Payroll

HR Master Data (Staff & Labor)
HR Applicants Management
HR Documents Monitoring
Employees Contracts and

Financial Data

Employees Absence Monitoring
Human Capital Management

Multicountry Payrol

Employees Loans Monitoring
Labor Productivity/Cost
Overtime Calculation Rules
Bank Payroll Submission
End-of-Service Provision

7. Accounting/Financials

* Chart of Accounts
* Accounting Entries

+ Accounting and

* Balance Sheet and Profit and Loss

» Cash Flow

* Invoices Payments and Cheques
* Assets and Depreciation

+ Liquidation Forms

* End of Year Closing and Opening

6. Machineries Maintenance

Reports

| calculations

HR Applicants Management

Cost Reports

Machineries Coding
Machineries Requests/Allocation
Machineries Daily Transactions
Spare parts Management
Mechanics Daily Management

Productivity

ProjectVIEW Modules

Customers
Accounts
Receivable

Suppliers
Accounts
Payables
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Business Analytics
Add-on

Financials

Machineries
Maintenance
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ProjectVIEW
Core

‘ProjectVIEW™

Cost Monitoring Solution

1. Estimation/Tendering

* BoQ xIs Import/Export

+ Cost Analysis in Resources

Cost Sheet - Productivity templates
* Risk - Overhead - Discount - Profit
* What-if Bidding Scenarios Analysis

2. Budgeting/Cost Control

* Value Engineering

+ Associate WBS with BoQ codes (5D)
* Multiple budgets/projects

* Budget vs Cost Analysis

+ Cost reports

Estimation
Tendering

Budgeting
Cost
Control

3. Subcontractors

+ Contracts Management

» Subcontractors Certification

* Subcontractors Deductions/
Retentions

* Subcontractors Payments

Subcontractors
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Purchasing

Materials
Inventory

4. Purchasing

* Purchasing for materials

* Procurement for subcontractors

* Supplier/subcontractor evaluation
* Electronic RFQ

5. Materials Inventory

* Materials/Products coding
* Multimeasurement units
* Internal order

* Good Receive notes (GRN)
« Store Issue Voucher (SIV)
+ Store to Store transfers

* Smart Warehouse

+ Scaffolding Management




Industries

User Roles

SaaS
Launching

We enable construction, infrastructure and facilities management
companies along with shipbuilders and large shipyards to increase their

bid-wins and profit margins.
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Shipbuilders
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Construction

Infrastructure Facility

Management

From Tendering to Construction and Maintenance, we do that by aligning
work and costs in the office and onsite and enhancing administrative

transparency and quality.

With more than 20 years of experience in software for Construction
Management, we are a leading solutions provider that enables contractors,
project managers and construction managers to set-in place their digital
transformation roadmap, customizing ProjectVIEW as such; in order to

exploit their data and deploy efficient processes.

Project Managers
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Managers

Based on a subscription-based sales model with unlimited users per Office

and Site, ProjectVIEW can be launched either on premises or on cloud.
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ProjectVIEW as a modifiable off-the-shelf software can be integrated with
any third party system such as: ORACLE, SAP, Microsoft, SAGE etc. and can

be customized to the needs of each Client.



ProjectVIEW
Concept

Received as Client's requirements

'ProjectVIEW™
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ProjectVIEW is seamlessly connected with any BIM system and integrated
with Oracle Primavera, providing a holistic 5D, 360 degrees view, of Cost-
Time-Resources by comparing the Budgeted vs Actual Progress of Works
and by bridging Site Personnel and Office users.
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ProjectVIEW EXTRAXION add-on

B4 ExtrAXION®

The digital takeoff software that is fully integrated with the BoQ Code
lines, facilitating the quantity surveying and estimating procedure through
several alternative methods of measurement.

ProjectVIEW Vortex Module

vortex

Field Service Management

Acloud-basedintegrated computerized maintenance management(CMMS)
and enterprise asset management (EAM) solution that provides businesses
functionalities to manage their assets and facilities. ProjectVIEW Vortex
Module is suitable for workforce management with multiple technicians
consistently working in the field under various Contract-types.



Indicative list of ProjectVIEW ERP
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“ProjectVIEW is a useful tool to my every day work. With ProjectVIEW, | was monitoring
all site activities (Daily Worksheets, Materials, Subcontractors), quick and successful
results were produced automatically, accurately and more importantly on time”.

Jean Paul Mayeux, Administrator Manager of Rion-Antirrion Bridge, VINCI Grand Projects

DANAOS Projects Software Solutions
Tamani Head Office,

Business Bay - Office 1923

Dubai - UAE

P.O. Box 24051

Tel: +971 4 8714149
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Christos Emmanouilidis

Chief Commercial Officer

UAE Mob: +971 502994045

Tel: +30 210 4196607

GR Mob: +30 6932470595

Email: sales@danaos-projects.com

http://www.danaos-projects.com/
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Fotis Oikonomou

Director, PMO

UAE Mob: +971 568885503

Tel: +30 210 4196608

GR Mob: +30 6936279262

Email: sales@danaos-projects.com





